AfPA NHSC Safety Priorities

Theme 1: Separation of people and traffic
Theme 2: Separation of people and plant
Theme 3: RCS, silica and dust management

Theme 4: Workplace mental health
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Theme 1: Separation of people and traffic

Areaof focus 1 - Preventative Controls —looking at how to minimise risk — higher level prevention of harm

1. Our desired state (Syr)

2. Key gaps between current and desired state

+ Lack of consequence with breaches / offending behavior.

outcomes and iniiatives.

bid costs.

3. Priority Actions (12-24 months)
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Theme 1: Separation of people and traffic

Areaof focus 2 - Influencing Driver Behavior — supporting tech that helps achieve that outcome — changing
setups - getting people out of the road through tech — VMS influencing behaviour ~right tool set for the
right location — 3rd party speed compliance

1. Our desired state (Syr)
+ Influence v
2. Key gaps between current and desired state

onfoot.

3. Priority Actions (12-24 months)
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Coordinated approach to traling these options.
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Theme 1: Separation of people and traffic

Area of focus 3 - Collaboration with industry bodies — coordinate and amplify — Seek leading practice
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Theme 2: Separation of people and plant

ng,technology, risk control

Inclusion in tender box and pre-qualfication processes

Industry members’ own risk controls and management.




Theme 2: Separation of people and plant

Area of focus 1 - Application of hierarchy of controls - Preventative Controls — looking at how to minimise risk -
higher level prevention of harm.

1. Area of focus #1- Our desired state.
+ Incidences of tisk controls.

2. Key gaps between current and desired state
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L. Priority Actions (12-24 months)
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Theme 2: Separation of people and plant

Area of focus 2 - Collaboration with government, regulators, industry bodies and manufacturers to seek
improvements - coordinate and amplify ~ Working toward leading practice

1. Area of focus #1- Our desired state.

2. Key gaps between current and desired state
. outside.
front of mind.
on-site’
3. Prioriy Actions (12-24 months)
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Theme 3: Managing RCS, Silica and Emissions
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Theme 3: Managing RCS, Silica and Emissions

Area of focus 1 - Achieving best practice through proactive management of RCS through improved controls and guidance

1. Our desired state

between current and desired state

2 Key
+ Lack of coordination between industr.

Priority Actions (12-24 months)
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Theme 3: Managing RCS, Silica and Emissions

Area of focus 2 - Supporting technical innovations and change that reduce environmental impacts to staff

L. Our desired state

2. Key gaps between current and desired state

3. Priority Actions (12-24 months)
+ Implement a
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Theme 4: Workplace mental health and wellness

with other companies as we do now with safety shares.
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Theme 4: Workplace mental health

Area of focus 1~ Workplace mental health issues facing the flexible pavements sector

L. Our desired state

2. Key gaps between current and desired state

picture.

3. Priority Actions (12-24 months)

Braphic./  the extent o the ssue.

+ Sponsor
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